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PART ONE: NARRATIVE REPORT 

Preamble  

 Spiritan Secondary School (or Spiritan Academy) is situated at Aruna Street, Off 

Kendeyama Road, Margao Layout, in the Eastern part of Bo, Sierra Leone. It is situated 

in one of the poor outskirts of Bo.  The school was founded on 17th September 2012 by 

the Congregation of the Holy Spirit (Spiritans / Holy Ghost Fathers) which is a religious 

family of priests and brothers within the Roman Catholic Church.  Spiritans have been in 

Sierra Leone since 12th February 1864 where contribution to education has been 

enormous. 

Although, Spiritans founded many schools in Sierra Leone, Spiritan Academy is the only 

school in Sierra Leone that is presently 100% owned by Spiritans. 

The establishment of Spiritan Academy was a response to the concern of many parents 

in the neighbouring communities of Sheriff Town, Shellmingo, Nyagolihun, Kendeyama, 

Kidima, Torkpoi Town and Geima whose children had to travel or trek for several miles 

during the week to and fro schools that were virtually at the other end of Bo City (that is 

several miles away from their homes) where most of the schools in Bo are situated. 

Although the school is still owned by Spiritans, it is a Government-Assisted School 

because the Government pays the teachers who have been employed and thus the 

school is bound by Government policies on education. 

There are presently 340 pupils in the school of which 163 are boys and 177 are girls.  

The population of the school is expected to rise.  Before the intervention of Spiritan 

Office for Mission Advancement (SOMA), one of the major problems in the school was 

the availability of enough standard school furniture especially for the pupils.   Often 

several children will share a bench in the classroom which they will use for both sitting 

and writing.  This problem was undermining the learning and teaching activities in the 

school.  Thus, we appealed to SOMA to help the school to secure enough school 

furniture for both the pupils and the teaching staff.  
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Activities, output/remarks 

The following activities were carried out during the period under review: 

 Activities Carried Out  

Activities implemented Expected Output/Results Remarks 

Contract tendering/Evaluation  Awarding tender  Serve de World Construction and General Services 
was the preferred choice for the execution of the 
project.  However, with the ongoing inflation, their price 
list was now too high for our level.  Thus, we contracted 
Mohamed Carpentry Workshop, Bo which enjoys good 
reputation in Bo. 
 

Priortization To attend to the most urgent 
issues and to get the most from 
this project 

By the time the grant was available, prices had gone up 
and thus we had to take a decision on which needs 
were more urgent and how does the school benefit the 
most from this project.  We decided to put premium on 
furniture for the pupils 
 

Payment made to Company The school furniture was made 
based on our instructions 
  

It took the company a long time to secure dry boards 
since the project was done largely during the rainy 
season.   
 

Delivery of School Furniture The school furniture was delivered 
in several trips made by a Toyota 
Dyna Truck and the furniture was 
put in their proper position. 
 

Upon observation, the school furniture was made as 
directed and they appear to be strong. 

Reporting on the grant 
received 

The narrative and financial report 
are now ready for presentation 

Both the implementation of the project and the 
submission of project were done on time.  We are 
interested in having more collaboration with SOMA and 
we sincerely look forward to this. 
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SECTION TWO: FINANCIAL REPORT 

a. Income 

Income Amount (Le) 

SOMA ($ 9,110) 
  

96,264,700 
  

Local Contribution (Anonymous) 
 
  

2,395,300 
 
  

  Le 98,660,000 

 

 

b. Expenditure  

ITEM DESCRIPTION QUANTITY  UNIT COST (Le)  COST (Le)   COST ($)  

Furniture for Staff         

Chairs 12 200,000 2,400,000 227 

Tables 2 780,000 1,560,000 148 

Office Table 1 1,300,000 1,300,000 123 

Shelves/Lockers (Large) 2 1,850,000 3,700,000 350 

    SUB-TOTAL Le 8,960,000         $848  

Furniture for Pupils         

Chairs (Iron Frame) 160 275,000 44,000,000        4,164  

Desks (Iron Frame) 160 250,000 40,000,000        3,785  

Chairs with arms  60 95,000 5,700,000           539  

    SUB - TOTAL Le 89,700,000       $8,489  

          

     GRAND TOTAL Le 98,660,000       $9,337  

     
Bank Transfer Rate (21st January 2022): 1$ = Le 10,567 
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SECTION THREE: PICTORIAL PRESENTATION 

Before the Project 

 
Most the Chairs were old Plastic Chairs and few Wooden Chairs 

 

Some Classes had insufficient furniture 
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After the Project 

 

New Classroom Furniture 
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New Classroom Furniture 
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Wooden Chairs with Arms for Writing 

 

New Furniture for Staff 
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